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1. PURPOSE OF REPORT 
 
 To advise members of the consultation regarding the proposed options for 

changes to rail services across Manchester, the background to why the changes 
are necessary and of the proposed response to the consultation. 

 
 
2. RECOMMENDATIONS 
 

It is recommended that the Transport Committee: 

 
(a) Note the contents of this report;  
 
(b) Agrees that the response to this consultation is that LCRCA does not 

support any of the 3 options proposed; and 
 
(c) Approve submission of the full response to the consultation as detailed in 

Appendix A. 
 
 
3. BACKGROUND 
 
3.1 Following the timetable issues in May 2018 it was identified that the rail services 

across Manchester did not recover punctuality and were persistently suffering from 
delay and poor performance. 

 
3.2 The 2018 timetable issues highlighted that the rail network in Manchester is poorly 

configured for a modern railway with a mainly 2 track rail network and with too 
many points of conflict.  One of the key routes is the Castlefield Corridor the 
section of rail line between Deansgate, Oxford Road and Manchester Piccadilly. 
Network Rail, in 2019, declared the Castlefield Corridor to be “congested railway” 
meaning more trains were using the line than it could reliably cope with. 

 



3.3 Recognising the issues of rail congestion across Manchester the DfT set up the 
Manchester Taskforce to review the situation and look at options to improve the 
performance of the rail services across Manchester.  

 
3.4 A couple of initial „quick wins‟ were identified by the Taskforce and were 

implemented at the December 2020 timetable change. This involved removing 
from the timetable the peak time Transport for Wales (TfW) services from North 
Wales and Chester via Warrington Bank Quay which often caused delay when 
terminating at Manchester Piccadilly.  

 
3.5 In addition, the taskforce agreed that when Trans Pennine Express reinstated its 

service from Newcastle to Manchester it should terminate at Victoria rather than 
continue round the Ordsall Chord (the section of rail linking Victoria to Oxford 
Road) to the Airport.  

 
3.6 The other accepted change has been to the East Midlands Railway (EMR) 

Liverpool – Norwich service which will be split into two separate services – 
Liverpool to Nottingham and Nottingham to Norwich. Historically, this service has 
performed poorly, as it crosses several congested routes. Splitting the service 
should allow both halves of the service to perform better.  

 

3.7 In order to seek to drive further improvements to train performance and reliability a 
number of further timetable options have been considered and these are now the 
subject of the public consultation. 

 
 
4. CONSULTATION 
 
4.1. On 14 January 2021 the Department for Transport, in conjunction with Manchester 

Taskforce, Transport for the North (TfN) and Network Rail, launched a public 
consultation: “Timetable Options to Improve Rail Performance in the North of 
England” a copy of which is attached in Appendix B. 

 
4.2. The consultation sets out three options which feature a variety of changes to the 

pre-Covid service patterns, planned to be implemented from the May 2022 
timetable. The three options affect a number of rail services which run across key 
city centre stations in Manchester – Victoria, Oxford Road, Manchester Piccadilly, 
and Manchester Airport stations. 

 
4.3. The options have been developed to look at the short to medium term timetable 

solutions to improve performance in Manchester.  Manchester is at the heart of rail 
services in the north and thus the consultation refers to performance 
improvements for the whole of the North of England taking into account the knock 
on delays caused by and to areas outside of Manchester as a consequence of  
services operating through it. 

 
4.4. It is noted that none of these options consider investment in additional capacity on 

the rail network through Manchester as these options are focused on timetable 
changes only.  

 



4.5. The options have been developed alongside a set of principles to achieve the 
objective of increasing overall reliability of services for all passengers.  In simple 
terms these principles are: 

 
(a) simplifying and spacing service patterns more evenly 

 
(b) reducing the number of services running on the most congested part of the 

network 
 

(c) separating train movements as far as possible to minimise the amount of 
delay one train may cause on another 

 
4.6. The consultation is seeking views on: 

 
(a) the principles used to develop these options 

 
(b) the details of the options 

 
(c) how any proposed changes may affect people‟s journeys 

 
4.7. There has been considerable engagement between the Manchester Taskforce, 

TfN and LCRCA Officers to discuss the options for improving services across 
Manchester. Throughout these discussions Officers were clear that the basis for 
any changes should be on a robust set of criteria that looked not only on service 
performance and reliability benefits, but also should consider the economic 
impacts and impacts on  passengers – i.e. putting passengers first. 

 
4.8. The consultation now proposes 3 options (a), (b) and (c), with the focus being on 

train performance and reliability. There is little in the analysis on what the impact of 
these changes would be to passengers. Officers see this as a major gap in the 
current proposed options analysis. 

 
4.9. In reviewing the proposed options it is clear that in each option there will be 

negative impacts to the LCRCA and in particular to passengers on the Southport 
line, as in all options they lose their direct service to south Manchester. In light of 
this, officers do not believe that any of the options as currently proposed are 
acceptable. 

 
4.10.  A response to the consultation has been prepared and is detailed in Appendix A. 

 
4.11. The consultation closes on 10 March 2021. 
 
 
5. RESOURCE IMPLICATIONS 
 
5.1. Financial 

 
The services affected by this this consultation are not directly funded by 
LCRCA/Merseytravel so no financial impacts from the consultation. 

  



5.2. Human Resources 
 

No impacts  
 

5.3. Physical Assets 
 
No Impacts 

 
5.4. Information Technology 
 

No Impacts 
 
 
6. RISKS AND MITIGATION 
 
6.1 The risk is that in adressing concerns over rail performance that the resulting 

changes to rail servces between Liverpool and Manchester will lead to fewer direct 
services being operated between Liverpool and Manchester. 

 
6.2 In order to mitigate the risk this response is being shared with TfN and local 

Authorities so that we can provide a consistent and coherent response. 
 
 
7. EQUALITY AND DIVERSITY IMPLICATIONS 
 

The proposed changes would result in fewer direct services leading to passengers 
having to change services and this would be a big impact to passengers with 
reduced mobility.  As a part of the Consultation response is a request that the 
changes be subject to an Equality and Diversity assessment to mitigate any 
impacts. 

 
 
8. COMMUNICATION ISSUES 
 

This consultation is being led by the Manchester Task Force so no direct 
communication issues for LCRCA. The draft response will be shared with our local 
authority colleagues and stakeholders to ensure we give a co-ordinated and 
consistent response to the consultation. 

 
 
9. PRIVACY IMPLICATIONS 
 
 No Impacts 
 
 
10. CONCLUSION 
 
10.1. The Transport Committee is to note the consultation that is now going ahead 

regarding options to change the timetable of trains across Manchester.  
 
10.2. A draft response to the consultation has been prepared which will be circulated to 

Local Authority colleagues and is detailed in Appendix A. 



 
10.3. The deadline for submission of responses to the consultation is 10 March 2021. 
 
 

WAYNE MENZIES 
Assistant Director for Rail 

 
Contact Officer(s): 
 
Tony Killen, Rail Development Advisor, Tel 07912 774 050 
Sawyer, Joanna, Corporate Communications Manager, Tel 0151 330 1129 
 
Appendices: 
 
Appendix A – Consultation on Manchester Rail Service Changes response by the 
Liverpool City Region Combined Authority 
 
Appendix B - Manchester Recovery Task Force Public Consultation  
 
Background Documents:  
 
None 
 


